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INtroduction

mbedded finance has the potential to

completely transform how financial services
are experienced. We are entering an era in
which financial services will be presented to
both individuals and businesses at the perfect
time, in the perfect context, by brands that they
already engage with, know and trust.

In this whitepaper, we examine embedded
finance’s present and future, how the market
is responding to it, the areas in which it is
currently falling short of expectations, and how
UNIPaasS is addressing those shortcomings.

With it already gathering a significant pace,
how businesses plan for embedded finance
may be the key decision they make for a
decade.

‘We transform the way businesses integrate and handle
payments and financial services.

Using the UNIPaaS new payments stack, online marketplaces and digital
platforms can shift the burden of managing payments to a brand-new

growth engine.

We identified a gap in the market for companies seeking to enhance their
offering with payments and financial services. We designed a ground-

up, an embedded product that provides a seamless user experience,
complete control and transparency, real-time insights and reconciliation
to facilitate payments for complex multi-vendor models.”

David Avgi Co-founder and CEO

'UNIPaoS
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Section 1

What Is Embedded

FiInance®?

“Every business will be a fintech company” first announced
in 2019, this is an idea that has been spreading through the
financial world for several years. But why?

The principle behind it is that the benefits of However, this is not all about

embedded finance are so grand, all businesses the future. Earlier this year Grab

would soon be looking to embed financial services Financial Group reported a 9 5 O/

into their offerings, becoming what we think of compound annual growth rate O

today as ‘fintechs’. If your immediate reaction to of its revenue of 95% with 93% \gElfeNUaR{eli<

this idea is that it is perhaps hyperbolic, don't be ($320 million) being derived

so sure. from embedded finance.
It has been estimated that So what is it? And how is it taking finance by such
embedded finance would be force? In this section, we outline the enormous
worth $7.2 trillion globally by potential embedded finance brings to all
the turn of the next decade. businesses, with a particular focus on Independent

Service Vendors (ISVs) and online marketplaces.

How Embedded Finance Works

Embedded finance is the integration of financial products and services into non-financial businesses.
This allows businesses to offer financial services to their customers without having to obtain any kind
of licence - a process that is costly and can take months or even years, with a dedicated compliance
team often required when the licence has finally been granted.

What's more, businesses do not need to build the relevant infrastructure to support these types of
services - they are delivered by a financial service provider through an API. This means that everything
that is being done by the financial service provider remains completely hidden. For the end-user or
customer, it appears as if the service is being provided by the business they are interacting with - they
do not need to leave that product ‘ecosystem’ at any point. As such, it is the business that decides
when, and how, the financial service is offered - allowing them to build their product around what best
suits their customer.

From payments to banking, lending to insurance, any type of financial service can be embedded. There

are many ways in which this can enhance their offering, but we have examined some of the most
common below.
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The Advantages Of Embedded Finance

GIRIL

iy Additional
Y Revenue
Streams

Embedding financial products and services
allows businesses to take advantage of
completely new revenue streams. Perhaps
a platform business wants to introduce a
percentage-based fee on sales, as well as their
flat fee for using the platform. Using embedded
finance, the size of this percentage can differ by
user, date (allowing promotions to be run), size
of transaction and more.

UNIPaaS has tailormade revenue
stream models for both marketplaces

and B2B software platforms. Find out
more in our ‘How we differ’ section.

Alternatively, an online retailer may decide to
introduce a ‘buy-now-pay-later’ scheme (which
is a form of lending). The customer may pay a
slightly higher price in order to pay in installments,
which the retailer can benefit from.

Additional revenue streams create knock-on
benefits for businesses. New, reliable revenue
streams open up new possibilities in terms of
strategy - businesses can take more risks, or
at least manage risk differently knowing they
can offset it against the additional income
they're receiving. Demonstrating steady wealth
generation can also help in terms of raising
investment, which can take businesses scale and
transition to their next phase of growth faster.

As we'll explore later in more detail, Business
Management tool HoneyBook was able to grow
their service 100% within a year using embedded
finance, with an estimated amount of $1.9 billion
in customer transactions.

'UNIPaaS

Closer
Relationship
With Customers

By embedding certain financial services a
business can build a stronger relationship with
its customers and increase loyalty. This is done
in two ways. Firstly, they can make any financial
aspect (such as payment) currently within
the product entirely branded, as the solution
is white-labeled. Customers will no longer be
directed to a payment provider’'s screen or even
see their logo - all steps of the flow are owned by
the business.

Secondly, customers are encouraged to interact
with the business more regularly as it has given
them more reasons to do so. lLet's imagine
a holiday planning service called MegaTrips
has just embedded a savings account to help
travellers save and budget for their trip. The
travellers will now be using MegaTrips Payments
to monitor their funds, therefore the number of
interactions they have with the brand drastically
increases.

Better CX And
New Levels Of
Data

&

Taking ownership of the payment systems also
allows businesses to remove any friction that
exists within the funnel. Currently, checkout
success is always at least somewhat dependent
on the service of the payment provider. If they
choose to change their flow in any way, the
business has to accept it. Embedding payments
means that the business has full control over
how payments are completed, and can make
the process as smooth as possible for their
customers.
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Increased ownership over flows, combined with
potential new financial services, results in access to
a far deeper level of customer data for businesses.
This data provides valuable information about
customer pain points,customerdesires,onboarding

obstacles and more. All of this knowledge will help
businesses to optimise, make positive iterations
on their product, and understand how they can
market it more effectively and more profitably.

How Embedded Finance Is Currently Being Used

A lot of the current discourse on embedded finance focuses on the impact it is going to have in the
future. What shouldn't be overlooked is how much it is changing how we experience finance right now.

Below are some examples of how embedded finance has revolutionised the offering of B2B software

companies, platforms, and other businesses in a variety of industries.

¢ Embedded Payments

% Honeybook

HoneyBook is a Business Management tool
which allows SMEs to book clients, manage their
workload and get paid all within the same product
ecosystem. By embedding payment solutions,
HoneyBook is able to handle a lot of payment-
related duties on behalf of the business, such
as recognising when payments haven't been
received and sending automated reminders to
the businesses’ clients. They also make it easy
for clients to pay businesses with an ‘autopay’
solution, helping businesses get paid faster and
relinquishing the payment duties of the client.
HoneyBook has also embedded banking services,
as payments via bank wire have been integrated.

These features give HoneyBook a competitive
edge over similar B2B software companies as they
are using payments to remove pain points from
their customers’ (and their customers’ clients’)
operations. Payments received on the HoneyBook
platform can be transferred to bank accounts
24/7 within a matter of minutes, meaning the
benefits gained far outweigh the convenience
lost from funds not going directly into a business’s
bank account.

Embedded Banking
Shopify

For a number of years, Shopify was a highly
successful platform for small businesses to
conduct eCommerce. Spotting the potential of
embedded finance, they first launched Shopify
Payments, making it easier for vendors to receive
payments without having to open a merchant
account (whilst also monetising the payment flow
for themselves).

Over time, Shopify then began to realise that
the lack of a merchant bank account posed
challenges when it came to budgeting, financial
forecasting, accurate bookkeeping and more.

As such, they decided to embed banking within their
offering and launch ‘Shopify Balance’. This gives
merchants access to a separate bank account
within Shopify, with the same functionality as any
other bank account. Cash flow can be managed
more effectively, expenses are easier to keep track
of and bills can be paid directly within the account.

Businesses are also now able to access advanced
loans to aid cashflow - an example of embedded
lending. The Shopify offering is therefore far more
valuable to their customer base without the
company having to go through the extensive
rigmarole of becoming licenced as a bank.

buyers and sellers are settled instantly and appear in bank accounts

UNIPaasS offers T+0 settlement speeds, meaning transactions between

within a maximum of 2 hours. Find out more in our ‘How we differ’ section.

'UNIPaaS
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Embedded lending
QuickBooks

B2B accounting software company QuickBooks
have incorporated lending services into their
business model. As a company which accesses
the financial data of SMEs and sole traders, they
have the perfect perspective to evaluate risk
when it comes to business loans.

Not only are they giving themselves an additional
revenue stream, but they are establishing a
long-term relationship with their customers and
solving a genuine problem. 60% of SMEs can't get
access to working capital, embedded lending
from QuickBooks ensures far higher financial
stability.

Embedded insurance is also gaining pace, with
businesses which sell luxury or high-value goods,
allowing their customers to insure them at the
point of purchase. Tesla has been one of the first
businesses to take advantage of this, with their
California customers able to insure their cars
through Tesla, despite Tesla not being regulated
as an insurance provider.

Tesla gains access to all data relating to claims,
which enables them to better understand their
customers and even build better cars, as well as
assess risks for insurance risk management and

pricing.

Transformative Possibilities Within Embedded Finance

One of the main reasons there is such buzz around
embedded finance is that it will likely be utilised in
new and innovative ways, transforming how we
experience finance on a day-to-day level.

We may well be heading into a future in which you
can purchase mobile phone insurance through
your social media profile - after all, it benefits
those companies for you to be on your phone as
much as possible.

We may be able to receive a short-term loan from
our supermarket, making sure we can still buy the
essentials we need when we're low on funds and
pay day is still a few days away. Your favourite
online magazine/publication might offer you an
option to invest in the business you've just read
about, with the ability to manage your portfolio
through their app.

This is not to suggest all of the above will happen,
but the point is that with embedded finance, they
certainly can. One area which will undoubtedly
experience change is the digital platform
economy, composed of gig economy platforms
and online marketplaces, and ISVs.

'UNIPaoS

Online marketplaces, for example, connect
buyers and sellers. By embedding payments, the
marketplace is able to offer businesses specific
payment terms to make it more likely that
transactions will take place.

If vendors on the marketplace are selling raw
materials to construction companies, delivery
may take weeks or months. In that situation,
when is payment made? If at the point of sale, the
buyer has cashflow problems, or if at the point of
receipt, the seller has cashflow problems.

An embedded finance solution can solve these
challenges, either by offering short-term loans to
cover missing funds, or even allowing payment
to be processed by ‘milestone’ - 10% at sale,
30% more when goods are in transit and so
on . This makes the marketplace much more
advantageous to use than a competitor for all
parties involved.

For platform businesses the opportunities
embedded finance brings are endless. So the
question, therefore, becomes not‘if’ to integrate
embedded finance, but ‘when’?

What is embedded finance? | 7



A Race Against The Clock -

Why Embedded Finance Needs To Be Considered Today

Due to embedded finance being in its early stages, there may be a temptation to wait a little while and
see how its uptake progresses. There is a strong argument to be made that this would be a mistake.

92%

next 5 years

approach.

According to a panel of experts interviewed by Sifted, 70% of brands plan to launch
embedded financial services within the next two years“. Businesses planning to ‘wait
and see’ need to be aware that their competitors may not have such a cautious

Secondly, it should be noted that the idea of embedded finance is not entirely top-down.

In financial services there is a widely understood ‘expectancy gap’ - the level of service that
customers experience is approximately 20% lower than they expect it to be.® This is substantially
lower than other industries and owes much to the legacy technology and legacy thinking that
plagues traditional financial services such as banks.

Arecent study by EY showed that 63% of consumers would ‘highly value’ some form of
embedded finance, connecting to third party providers and making their experiences
more personalised® Whilst businesses may still be getting to grips with embedded
finance, customers do not need to be convinced - the desire is already there.

Toconcludethissection,we nowunderstand what
embedded finance is, why it is so advantageous
to businesses and how companies are already
seeing huge benefits from its adoption.

We're also aware that embedded finance's
potential goes far beyond what we have seen so
far, and that digital platforms are in a particularly
strong place toreap rewards due toits innovative
payment options. Finally, itis clear that the rollout
of embedded finance is something that the vast
majority of businesses are considering in the
immediate to short-term, with a likely welcome
from consumers, due to their desire for improved
access to, and experience of, financial services.

'UNIPaaS

With the above being true it is fair to ask, why
has embedded finance's impact not been
even more explosive? Why has it not been
internationally adopted faster?

In the next section, we examine the limitations
of embedded finance providers that have
prevented businesses from getting the type of
service they want and deserve, and what UNIPaasS
is doing to change that.

What is embedded finance? | 8



Embedded Finance's Current

Opbstacles And Solutions

he high market valuations and multitude of successes regarding embedded finance can lead to the

assumption that it is being implemented flawlessly. Any business that launches embedded finance
is set for new revenue streams, stronger customer relations and a completely revolutionised offering.
Sadly, this is not the case. Certain obstacles are preventing businesses from receiving what they
thought they would, or stopping them from launching embedded finance at all. Below, we examine

these challenges in more detail.

"Embedded”, Not Embedded

One of the challenges facing businesses that
are looking to benefit from embedded finance is
that many of the services which currently claim
to offer it are actually providing something else.

Certain providers will integrate a financial
infrastructure, butitis not embedded. This means
that the process is not white-labeled and the
client is redirected to a third party funnel when
completing the business’s flow. At the very least,
the client will be presented with a screen from
the payment service provider.

As such, businesses lose so many of the benefits
that come with a genuinely embedded service.
The ability to see all the data and remove friction,
the closer relationship with their customers,
designing financial flows as they wish - all
disappear. They have financial services without
becoming regulated, but they are still subject to
the operations of the payment provider.

To make this challenge even more frustrating,
when services are not embedded, key data can
be lost. When a customer is onboarding or at
the checkout phase, if they are redirected to a
third party, the business has no way of viewing
what's happening during that process or any of
the data associated with it.

'UNIPaaS

If a customer abandons their checkout, or a
merchant on an online marketplace gives
up halfway through setting up their account,
the business has no indication as to why and
therefore cannot make improvements to their
flows. This transactional data is key in developing
risk models and analysing consumer behaviour
and without it, a core benefit of adding financial
services to your business disappears.

Finally, without embedding financial services
the benefit of increased loyalty on your platform
is lost. If payments are embedded, the only
way money can be exchanged is through your
designed flows. If payments exist outside of your
product ecosystem, there is nothing stopping
transactions from taking place outside of your
platform altogether - for example merchants
on an online marketplace offering their clients
to pay them in a separate way. If this happens,
not only are financial gains potentially lost, but
important transaction data goes with it.

Embedded finance’s current obstacles and solutions | 9



The Unipaas Solution - A Truly Embedded,

Fully White-Labeled Solution

When UNIPaaS embeds finance, we really
embed it. All services provided are completely
whitelabeled, meaning that your customers
won't be taken out of your flow, or even presented
with a UNIPaaS branded payment screen. We
are providing you with the machinery, how you
choose to display it is up to you.

As opposed to key data being lost at both
onboarding and payment stages, we provide
your business with full visibility as to what's
happening at every process. With other providers,
all onboarding data is only released to your
business whether the vendor (the platform’s
customer) has been onboarded to your platform
or not.

With UNIPaasS, your business receives regular
updates as to how the onboarding process is
going and is even able to communicate with
the vendor to help them complete the flow. This
significantly improves your conversion rate.

'UNIPaaS

Finally, UNIPaaS not only provides you with all
financial datag, but allows you to create actions
dependent on what that data is. For example, if
youare aplatform providinginvoice and payment
services for small businesses, you may want to
automatically send them an alert offering them
a short-term loan when their balance drops to a
certain level.

This type of action was previously only available
to banks, but with effective embedded finance
this can be performed safely and legitimately
by businesses which have no experience
whatsoever in financial services.

Embedded finance’s current obstacles and solutions | 10



§ The Development Barrier

Considering that embedded finance is usually
implemented via API, there should be a certain
level of simplicity assumed. However, this is
rarely the case. To truly embed services, many
providers require alarge amount of development
work from your own team.

This is not an industry secret. Stripe is upfront
about the level of work required on their own
website, describing the level of technical input
required for a custom solution (the only solution
which gives a business what it truly wants)
as ‘very high'. This level of development work
essentially prevents any other project on a
business’s roadmap from being continued, and
may even require additional hires.

For many businesses, this is simply not feasible.
Tech teams already carry so much weight in
a young business, the idea they can dedicate
more bandwidth to a completely new project
would never work.

A certain level of understanding of the finance
and payments landscape is also likely to be
required to integrate a trustworthy, compliant
and functioning payments infrastructure.
Alternatively, hiring what would essentially be
an entirely new team is also off the table for
the majority of businesses, as they do not have
unlimited budgets to draw from.

Even for those businesses with comfortable levels
of funding, finding the right talent to manage
a tough integration, where previous fintech
experience may be required, is no small feat.

According to experts at RPInt:
“The FinTech sector is booming and this surge

has led to a surge in demand for FinTech talent
which has led to a digital skills shortage.””’

It is estimated that over 90% of executives across the world are now facing a digital skills gap.

Whilst Stripe is upfront and transparent about their requirements, many other providers require a
similar level of development input from the business which prevents them from even getting close to

embedded finance.

'UNIPaaS
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The UNIPaaS Solution -

A Simple Integration For Tech Teams Of All Sizes

Businesses of all sizes can benefitfromembedded
finance, so we don't believe it makes sense to
reserve access to enterprise size companies
only. We have a tiered approach which ensures
financial services can be embedded to any
business, regardless of tech capacity.

Our APl integration was designed with
simplicity at its centre. We keep requirements
from your development team to a minimum
and the average implementation time is less
than one week. For businesses with very limited
tech resources, we also offer a ‘low code’ option,
meaning you can fully embed financial services
with as little as one line of code.

What's more, new financial components can be
added to the business at any time in the form of
widgets. These widgets hold all logic and possible
scenarios related to your business, so there is no
additional work required from your developers.

(@)

An example of this may be that you are an online
digital platform and want eWallets to be used as
bank accounts for merchants. Alternatively, you
may be an online savings platform and decide
to introduce an easy-to-use investment service.

With UNIPaas, this is possible because you are not
embedding an inflexible payment infrastructure
that cannot be adapted to suit your needs.
Instead, you are embedding financial services
by component, meaning that what you offer can
easily be adapted over time as your business
strategy develops.

i1
In the following section, we provide further detail

on the widgets, as well as an overview of all of our
features and a deep-dive into our tech.

'UNIPaaS
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Section 3

UNIPaaS In detall

UNIPaas is a specialist embedded finance provider that offers a truly embedded solution that can be
integrated regardless of a company'’s tech capabilities. Formed in 2020 by a team of fintech experts, the
company designed an embedded finance infrastructure which is accessible to businesses of all sizes.

In this section, we will explain all the features of the UNIPaas offering, including a full breakdown of our API

docs and tech integration.

Features of UNIPaaS

The UNIPaasS approach is built on the principle
that embedded finance should be flexible. It
should allow businesses to get more out of
finance and build more innovative products and
services. It should also be accessible and easy
to integrate with - we are committed to keeping
the hard work on our side. Financial cases are
handled by UNIPaas, not the platform developer.

For us, security is king - we have no greater
priority than protecting your money. As a
payments institution, any weaknesses here
would make our service useless. Partnering with

us alleviates any worries over being compliant
and keeping the users of your service safe. We
have you covered.

All the features listed below are fully embedded
into your product ecosystem. Your customers
are always kept fully within your service and
your own branding is applied to all services.

The following is an overview of all our central
product pillars - displayed in the payment flow
diagram below - as well as features unique to
the UNIPaas solution.

Onboarding - Verify Vendor (KYC [/ KYC [/ AML processed)

J

Payin eWallet PayOut

Account Automatic split Account

Receivable payments to Payable
(AR) other eWallets

as well

& UNIPaas
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Product Pillars

Onboarding

Embed onboarding within your ecosystem for a quicker, smoother process. With no possibility of the
flow breaking down due to external forces, conversion rates skyrocket.

Q, » W &

Full KYC, KYB PSD2 Responsive Manageable Customisable Real-time
and AML compliant onboarding brand settings welcome text tracking
checks component

Lower friction does not in any way mean lower security. Our built-in security enables you to focus on
growing your business with no increased risk of nefarious actors.

Pay N
After your customers are onboarded, all parties need to be paid. How payments are received
is completely down to what works for you and your customers - whether they are businesses or

consumers.

No matter the flow, payments can be routed a variety of ways using a number of methods, with no
additional overhead required from your business. This includes:

P B ° & B © €

Multiple Multiple Branded Multiple Subscriptions Full PCI & PSD2  Full Account
currencies payment checkout vendors & recurring compliance receivable
methods - experience  withinasingle  payments and fraud | Account
including checkout protection Payable
online bank experience (AR/AP)
transfers automation

Balances are visible in real-time and reconciliation and payouts can be completely automated.

8 UNIPaas The UNIPaaS approach to embedded finance | 14



eWallets

UNIPaas$ offers a multi-vendor eWallet system, giving you a comprehensive view of your entire
payment operations from one centralised system. From this system you can:

3 B ® © @

Manage and View Configure Perform Transfer

track activity balances platform esCcrow funds

on vendor'’s commissions services instantly
eWallets

All payments, including recurring payments, reconciliations, eWallet transfers and scheduled payouts
can be automated, enabling you to scale without incurring any additional manual overhead.

Through real-time, automated reconciliation, your business can avoid one of the most time-
consuming, error-prone elements of payment processing - manual bank reconciliations.

PayOut

[Ef*

As with Pay in, Pay out is a crucial step in the payment journey allowing customers on your
platform to access their funds.

All parties in your ecosystem (vendors, individuals and businesses) can be paid automatically, to any
bank account, in under 2 hours. Payments can be scheduled for a fixed time or sent on demand. Your
platform’s back-office processes are streamlined by eliminating time-consuming and costly manual
procedures.

8 UNIPaas The UNIPaa$S approach to embedded finance | 15




How UNIPaaS Differs

As well as the core pillars of our offering, we have added certain features to our service that you won't
find in any other embedded solution.

§&& Embedded Financial Widgets

UNIPaas enables individual financial components to be integrated in the form of widgets. Developers only
need to insert a single line of code and all financial and technical configurations are handled by UNIPaas.

An example of this might be a vendor on a platform wanting to accept a new currency. A new balance
can be added to the vendor with no input needed from the platform. It doesn't matter if the change is a
small alteration or a whole new path for the business. Using widgets, the process is the same.

Most importantly, UNIPaaS ensures that any new component applies to the same rules set by the platform,
so if the vendor accepting a new currency can receive a maximum of €10,000 per month, their balance
will reflect that. There is no additional input required from development teams, meaning the platform can
focus on growing their business as opposed to constantly integrating new tech requirements.

== New Revenue Streams

UNIPaa$ has 2 tailormade revenue streams for separate business models: platform commission (for
online marketplaces) and the Buy Rate/Sell Rate model (for B2B platforms).

’>5a)] Buy Rate /4% Platform commission
=" sell Rate Model AL (Payment spilitting)

B2B platforms that want to provide financial
solutions for their customers can define ‘Sell Rate’
for each financial service (credit card processing,
bank wire etc) they are offering. ‘Buy Rate’ is
the operational cost of the service. The fees are
charged to the customer by UNIPaaS and then
shared with the platform, so the platform receives
the delta between the two rates directly to the
platform’s eWallet as a new revenue stream.

'UNIPaoS

Online marketplaces have unique payment flows
and would therefore like to have full control over
the fees they charge. When a buyer makes a
payment it must be split between the vendor and
the platform, in real-time, so the marketplace
can collect its agreed fee without having to
manually reconcile all payments.

How UNIPaas Differs | 16



But why stop there? The marketplace may want
to change how payments are split based on
transaction size, vendor type, date, or anything
else. For example, they may wish to offer a new
promotion for certain vendors of no fees on their
first 100 transactions. The UNIPaas$S solution offers
payment splitting, and refunds for split payments,
with no additional code required.

oSg B2B Checkout

B2B transactions are different from B2C
transactions, so this should be reflected in the
payment system. The UNIPaaS B2B checkout offers
offline bank transfer, online bank transfer, and
card payments to suit every business preference.
What's more, the invoicing process is optimised,
with automatic payment reminders available
and splitting options to share the cost between
multiple parties within one business.

Invoices even include a direct payment link to
encourage payments to be made faster. Including
all of these features within one suite simplifies the
entire process of being paid and alleviates one of
the biggest challenges of B2B businesses.

™\ Pay Faster-
»¥» T+0 Settlement

For freelancers and small businesses, cashflow
often represents a huge problem. UNIPaas offers
T+0 settlement with Open Banking, meaning that
money is reconciled between buyers and sellers
instantly and appears in bank accounts within 2
hours. Every day of the week, any time of the day.

This approach to settlement also saves platforms
money, as transaction fees of bank wires are far
lower than the transaction fees of credit card
payments.

'UNIPaaS

Buyer's Checkout

Amount

£100

Pay £100

© Your platforn fee

Payment

processing fee  -£15

Platform's eWallet

Reseved Balance £3

Payable Balance £55

Platform eWallet
payout

Amount

£5.5

® To platform’'s account

To supplier's account

Payment Options

® Debit/Credit Card
Bank account

Additional Payment
Method

£10 € Vendor's payin £90

Vendor 1 eWallet

Net Balance £90

Vendor 1 eWallet
payout

Amount

£90

@ To vendor's account

To supplier's account

Payment Options

Debit/Credit Card
@ Bank account

Additional Payment
Method

Transfer £7 Transfer £90
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The UNIPaaS Solution

N Action

JIRIS | Pay

Location
United Kingdom

Industry
Accountancy Software

IRIS Pay takes the pain out of getting paid.

The challenge

The challenge was to help small business
customers to get their invoices paid. The impact
on late payments upon a small business is truly
shocking. Impacted cashflow that has a knock-
on impact in paying suppliers, the business
owner’s private lives and the ability of the SME's
to ultimately trade and exist.

When researched our customers told us how
critical customer relationships were but how
awkward it was to chase for outstanding
payments. Our businesses were looking for a
payment solution (even those that had never
used a payment solution previously) that met
their specific needs:

« Easytosign up to
« Could start taking payments immediately

« Didn't cost the earth! Where possible offered
a free alternative option

+ Made it easy to generate payment requests
even they are are on site or in the field plus
making it easy for their customers to pay
them too

« Get paid immediately with bank transfers
but in a safe secure environment

- Make use of an automated invoice
solution to avoid having those awkward
conversations with customers.

+ Have a centralised place in the product
to view in real time payment transactions,
balance, and ultimately where the
reconciliation was fully automated

« All within a safe and secure environment

® UNIPaas

Results

IRIS Software Group announced it would be
partner with UNIPaas$S to deliver a market leading
solution replying to IRIS's customer needs and
pain points. Fast forward several months IRIS
Pay is the most innovative payment solution in
the UK bookkeeping industry that allows small
businesses to:

« Users are able to sign-up to IRIS Pay in
just a few clicks as the payment solution
is fully embedded in IRIS KashFlow.
Existing customers could sign up from the
Dashboard and new customers via the
slightly enhanced onboarding journey.

+ Once signed up users can start taking
payments immediately via UK cards,
International Cards or even Apple Pay.

There are no monthly fee charges nor any
hidden costs with IRIS Pay. The only fee

for UK consumer cards is 1.3% + 20p for
reach successful payment received. If your
customers pay you by Instant Bank Transfer
using IRIS Pay its completely FREE and you
get paid immediately.

‘The 3-day settlement from IRIS Pay
is faster than the 7-day settlement
from my previous provider”

Peter Streatfirld,
Managing Director Javelin Broadband Ltd
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+ IRIS KashFlow users can generate payment
requests from multiple places at a touch
of a button in the product (as the solution
fully integrates payments with bookkeeping)
and share them via multiple formats such
as QR codes, SME even Whatsapp. Users
can even generate payment links via their
mobile phones when they are in the field
without even having to log into RIS KashFlow
(how cool is that) and all the reconciliation
happens automatically behind the scenes.

« With Instant Bank Pay users get paid
immediately. Card Payments are paid within
3 working days.

« Users have at their fingertips a suite of tools
that automate those awkward conversations
for example a pay button on an invoice,

a payment link that can be shared via

SMS, Email Whatsapp or a via a QR Codel.

A suite of email reminders to a the use of
automated credit control features that issue
reminders at certain payment stages.

« Users have full sight of their IRIS Pay Balance
as well as their IRIS Pay transactions and
fees in a single place that can be sorted,
filtered, downloaded or printed. Users can
also automatically post their fees to a
specified ledger.

« IRIS Pay transactions are processed via
secure customer checkout which keeps
payments and transactions safe. With IRIS
Pay you are in safe hands unlike the risks
associated with cash, cheque and direct
bank account transfers.

« IRIS Pay brings an innovative market leading
payment solution to the fingertips of small
business across the UK. Small businesses
and the accountants that represent them
in many case can now focus on what
they love doing the most - growing their
business, reducing debtor days and support
struggling businesses in getting paid as
the technology works hard for them in the
background. IRIS Software Group is looking
to replicate the success in deploying IRIS Pay
across its wide range of HCM, Education and
Accountancy products.

® UNIPaas

The Solution

IRIS pay is a fully embedded solution thatempowers
users with ultimate control over payments. Users,
bookkeepers, and accountants now have one
single place to track payment transaction status
in real-time, view balance, investigate fees
associated, and locate the linked invoice.

As a result IRIS Pay customers continue to
improvements to their cashflow with payments
processed faster than ever before. Over 85% of
IRIS Pay sign-ups have never used a payment
solution before which opens this solution up to a
completely new market segment. New sign-ups
are seen on a daily basis with more and more first
time transactions taking place knowing with IRIS
Pay you are in safe hands. To date there have not
been an availability or security issues.

‘T'm really happy with IRIS Pay,

| needed the KashFlow system to
be integrated fully and IRIS Pay has
made that happen. We'd definitely
recommend it."

Wayne Michell,
Accounts Manager Complete Care West
Yorkshire Ltd
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beelivery

Location
United Kingdom

Industry
Grocery Delivery

Beelivery Significantly Increases Customer Satisfaction

Without Adding Overhead.

The challenge

(as explained by Paul Gott, Beelivery COO)

The complexity of our service at times requires
manual intervention and as a result, our support
team accounts for around 25% of the total Beelivery
team. A major part of the support team workload is
due to issues that involve payments to customers
and our driver partners.

Payments represent one of the main challenges
and barriers to scaling the Beelivery service and
this was complicated by the fact that we were
using 3 payment platforms to complete an end-
to-end flow.

The main problems we identified with our current
process were:

+ Relatively high manual intervention to solve
errors in our operations and billing.

« Complexity led to a relatively higher rate of
payment failure which in turn affected our
order completion rate.

« Preauthorization: customer satisfaction was
affected because it would take 2 to 3 days to
release the funds to the customer account
when there was a service failure.

+  When looking into solutions to solve our
payment challenges, we were interested in:

« Aninstant order and pay solution to support
customers.

« Aninstant refund solution where service
failures occur.

+ Instant payment to our drivers upon delivery
completion.

We see our freelance drivers as our business
partners. One of the ways we want to empower
them is by helping them with their business's cash
flow and collection.

® UNIPaas

Results

3000+ suppliers onboarded within 30 days via
an automated process of KYC and KYB checks.
Only 0.5% rejected

Increased compliance through KYC and KYB
checks.

Driver payout time reduced from 2-12 hours to
10 minutes.

Increased visibility of outbound payments to
our customer service through the UNIPaas
portal.

Instant refund solution.

‘UNIPaasS were the only provider
who could supply a solution to all
our pain points. Since launching
with UNIPaa$S our drivers enjoy
instant payments rather than
having to wait for the next daily
payment run and payout failures
and support issues are eliminated.
Beelivery is growing fast, and
UNIPaa$ has enabled us to
improve our ability to grow and
scale our business without adding
to headcount and overhead, whilst
increasing customer satisfaction
significantly.”

Paul Gott,
COO of Beelivery

Case studies | 20




Conclusion

As a team of fintech professionals with a
combined experience of over 100 years working
in this sector, we have no reservations in saying
that embedded finance presents opportunities
bigger than anything seen since the creation of
online payments.

Embedded payments in particular, are solving
problems that have plagued businesses for
years: high transaction costs, poor flexibility,
high amounts of manual overhead for payment
reconciliation, high latency times for international
payments and more.

That said, embedded finance does more than
solve current problems, it allows non-financial
businesses to use finance to their competitive
advantage. To enhance their offering in ways
that only a few years ago would have been
unthinkable without astronomical budgets to
become regulated themselves.

Make no mistake, not all embedded finance
providers are the same - there are providers
today that are restrictive in what they offer and
inaccessible in what they require.

However, the UNIPaaS solution was created to
address the shortcomings that businesses are
finding with embedded finance, and we take
great pride in having helped businesses that
have been letdown elsewhere. A truly white-
labelled solution with a simple integration
enables businesses to achieve strategic goals
and be equipped to tackle future challenges.

Leveraging embedded finance can solve small
issues or completely transform your business,
and everything in between. It does not just
enable your business to grow, it changes the
way in which you can grow, opening new and
innovative avenues and enriching your entire
business vision.

With its potential so far-reaching, the only thing we advise against, is not

exploring it.

If you want to know more about how we can help you utilise embedded finance,

talk to us today by emailing contact@unipaas.com

'UNIPaoS
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Our tech - In depth

This section is for your tech team. Here we present the main key points and advantages of our integration
and technology.

UNIPaas developed a completely new and improved payment infrastructure from the ground up designed
to support complex multi-vendor models. Our APl was developed based on Open API Specification ( RESTful
API') which allows both humans and computers to discover and understand the capabilities of the service
without access to source code.

UNIPaaS gives you the flexibility to choose your integration type depending on your development
resources. You can use our APl Infrastructure if you want deep control with the flows and functionalities,
or you can use our embedded components ( widgets ) for fast and easy integration that leaves us to
take care of the edge cases and complex flows.

Platform integration advantages: Embedded components (widgets) Advantages:

: Extensive online documentation with
) examples and code snippets - you can
check here: https://docs.unipaas.com/docs

Major emphasis on UI/UX

b

Mobile first approach - cross platform &

browser compatibility - web, mobile, tablet
Strong data model supports complex

Platform-Vendor relations

—
no
gllo
no

5 O

Lean & efficient JS module

Plug and play Embedded components
(widgets) - Integration with a few lines of
HTML and javascript code.

¢

Remotely controlled and updated

@

Enhance sandbox environment

Z, functionalities with sample data to test all
the edge cases
You can find an interview with our CTO,
™ Automatic sandbox account setup within Oded Kovach, here.
> seconds

Automatic Live account setup within
Minutes

®

Sandbox & production environments
are identical - you can test all the
functionalities on our sandbox account
before going live to production.

@

<


https://www.unipaas.com/resources/designing-a-new-payment-system-architecture-an-interview-with-unipaas-cto-co-founder
https://docs.unipaas.com/docs

The UNIPaaS team

The four UNIPaas founders first worked together at a payments’ acquiring business. They saw firsthand
how difficult it was to serve new rising economies of multi-party digital platforms and marketplaces,
as the payment solutions available at the time were not suited to modern payment flows (such as B2B
payments and embedded experience).

UNIPaaS was created to address these challenges. All founding members have had a long-established
career in payments, and between them hold over 100 years of experience in the sector.

David Avgi
Co-founder and CEO

UNIPaas is led by David Avgi, a seasoned entrepreneur with over
20 years of experience in the payments and fintech industry. David
was the former co-founder and CEO of SafeCharge International
Group, one of the leading payment technology companies in the
industry. In August 2019, SafeCharge was acquired by the Nuvei
Group for $890 Million.

Oded Kovach

Co-founder and CTO

An experienced CTO with a proven track record of 15 years in the
fintech industry. He has a history of successful leadership of Israeli
and global R&D teams, with vast experience in online payment proc
in essing, alternative payments methods and consumer financing.
In recent years he took part in building the fintech startups
AskToPay and ChargeAfter.

Limor Liberman
Co-founder and COO

Limor has 18 years of experience in the fintech industry and an MBA
(Master of Business Administration). She has a proven track record

managing Customer Success and Technical Delivery Operations as
a senior executive in an international public company.

Tsach Einav
Co-founder and CFO

Experienced CFO with over 15 years in the fintech industry. With
a proven track record leading the financial operation of an
international public company through successful IPO and M&A
activities.
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